Proposed Changes to the Council Grants Programme

CONSULTATION DOCUMENT

Introduction

The Council wishes to consult voluntary sector organisations, service users and residents on its proposals to significantly reduce the grants programme run by the Chief Executive’s Service and to modernise some of the services provided. 

This consultation forms a part of the Council’s formal budget consultation process. The Council has an open mind and will consider alternative ideas or proposals.
The main proposals are as follows:

· Reduce the overall grants budget as shown in the table below (page 4) 

· Change the Community Advice Service so that it more closely targets people’s needs in the Borough and increases the emphasis on prevention and self-help
· Change the community arts programme, so that it focuses mainly on older people, disabled people and people with mental health problems. We will seek to widen the programme to more venues across the Borough. 

· Re-negotiate our agreement with CommUNITY Barnet as to how we fund them to support civil society and the voluntary and community sector in Barnet. 

· End Council subsidy to the Arts Depot Trust.

· Find efficiencies in the delivery of services funded by grants and the way we run the grants programme, so as to offset the necessary reductions in our budget.

The Council’s Budget Proposals and Consultation

Like all of local government, Barnet faces a challenging few years. The council is facing severe funding restrictions over coming years, with the overall reduction equivalent to a spending reduction of 26% over a four-year period.  All Council services are being reviewed. If you would like to respond to the Council’s overall budget consultation, you can do so via our consultation portal. Details are given at the end of the questionnaire.  The proposed changes to our Grants Programme are explained in the next sections.
Specific proposals

The Community Advice Service 

We decided last year that there will be a single contract for a new Community Advice Service funded by the Council and that - until the contract is in place – we will continue to fund Barnet Citizens Advice Bureau and Barnet Law Service until around September 2011. We have now conducted a needs analysis and equalities impact assessment which is being finalised. This included consultation with local advice providers. Based on our preliminary view of this work, we propose to make the following changes: 

· achieve closer targeting of need in the Borough
· make welfare benefits advice the main focus of the new service
· increase self-help by clients

· increase prevention work with clients so as to catch problems early and reduce the need for more detailed support later

· make more use of e-mail, telephone and on-line services where people are able to use them: this would allow us to help more people for every pound we spend on the service
· reduce the budget by 29%. 

The community arts programme

The Council made a decision in 2009 to end funding for Community Focus and to recommission a new community arts programme which will focus mainly on older people, disabled people and people with mental health problems. No decision has been taken yet as to whether Community Focus or a different organisation should provide this programme. We propose to make the following changes: 
· widen the programme to more venues across the Borough

· reduce the budget by 23%. 

Infrastructure support for civil society and the voluntary sector

The Council has reviewed the support it requires and came to the view last month that we should focus our funding on the following:

· Supporting development of projects under the Big Society Innovation Fund  

· Developing voluntary sector capacity to deliver local public sector services 

· Leading a culture change in premises and back office arrangements 

· Supporting volunteering

We propose to make the following changes:

· end general support to CommUNITY Barnet as an organisation and instead negotiate more focused agreements with them based on the four areas above, so as to bring about the innovation and modernisation that we wish to see happen in the Borough 
· reduce the budget for this work by 18%

· maintain the current funding for volunteering. 
Community Barnet and voluntary sector organisations will be separately consulted in more detail on this proposal, but are welcome to comment also on this as part of this budget consultation.

The ‘small grants’ programme

It is proposed that the remaining budget that currently funds the small grants programme (about £26,000 per year) will be incorporated into a new fund, the Big Society Innovation Fund, which will also help support innovation in the Borough. 
Proposed Reduction in Funding for the Council Grants programme

Principles for reducing funding

The council has scrutinised closely its expenditure, including grant awards made each year. Although there is no statutory requirement to continue the grants programme as there is with some other services, we propose to maintain some grant-funded services as they are important to the welfare of citizens. 

As with all Council services, some budget reductions are essential.  Overall, we propose to maintain a little over half of the programme and to set our priorities based on the following principles:
· Give preference to maintaining grant funding where it supports services to more vulnerable people; or has a preventive function (for example, maintaining health and well-being to avoid the need for additional care services; or resolving civil legal problems at an early stage so as to prevent stressful and expensive legal proceedings later on) 
· Give preference to maintaining grant funding where it helps to strengthen civil society, the voluntary and community sector and community cohesion

· Re-negotiate remaining agreements so that we focus services more closely on those in the most need

· Keep community and legal advice services free to users

· Ask organisations that we fund to make efficiencies so that we can help more people for every pound we spend. 

· Continue to reduce the number of agreements we have with voluntary organisations, enabling us to reduce staffing levels by 37.5%. 

· Where there is more than one provider within a group of similar services, we will have a lead organisation that will hold the grant or contract, so that we can reduce administration costs and improve co-ordination.

On this basis, the Council decided earlier this year not to renew some smaller grants. We propose to go forward by doing fewer things well, rather than trying to run all the current services on budgets that are too small. We are now proposing that we target resources on two of the three areas we fund and cease funding for the third. 

Areas where the reduction proposed would be broadly in line with that in corporate spending
The smallest reductions in funding will be in
· services that affect more vulnerable people
· services that support citizens and the voluntary sector in helping to develop and deliver new local services. 

The services that affect more vulnerable people are Community Advice Services and the community arts programme. We are now proposing a 29% reduction in the budget for the Community Advice Service. This is the largest budget and without this saving we will not be able to make the necessary overall savings that are required.  We propose a 23% reduction in the budget for the community arts programme.

The services that support the development of local civil society and the voluntary sector are those provided by Community Barnet, including support for volunteering services. We propose to end general funding for CommUNITY Barnet and negotiate more focused agreements with them, based on supporting the innovation and modernisation that we wish to see happen in the Borough. We propose to reduce the funding to Community Barnet – excluding that for volunteering - by about 18% and to maintain our current level of funding for volunteering. 

Areas where we propose to stop funding altogether 

The Council is proposing to stop funding to the Artsdepot Trust after March 2011.  The impact of this is likely to be that:

· The Arts Depot Trust may not be able to continue to trade in its current form and it may cease to trade altogether. The Council will consult closely with the Trust and its funders on this.

If the Trust cannot continue, there may be further implications, for example

· the Trust may not be able to continue deliver the programme provided for the Council’s Children’s Service which is mainly for children and young people 

· we may need to consider alternative uses for the space in that building currently occupied by the Trust 

· it is not clear at this stage whether the Trust’s sub-tenants would be able to remain in occupation.

If, following consultation, the Council proceeds with this proposal, the impact on the Trust will be evaluated and options will be considered as to how to deal with any change that is required.

Budgets

The proposed budgets are summarised in the table below. 

	
	Existing budget
	Proposed budgets (approximate)
	% remaining

	Budget item 
	2010/11
	2011/12
	2012/13
	2013/14
	

	Community / Legal Advice
	£506,438
	£481,438
	£417,438
	£360,438
	71%

	Artsdepot core funding
	£194,000
	0
	0
	0
	0%

	Preventive Programme
	£87,300
	£83,000
	£75,000
	£67,300
	77%

	Community Barnet 
	£94,500
	£94,500
	£87,500
	£77,500
	82%

	Volunteering
	£34,500
	£34,500
	£34,500
	£34,500
	100%

	Victim Support
	£13,800
	*
	

	Innovation fund (LBB element)
	£26,000
	To be rolled up into the Big Society Innovation Fund


* To be reviewed in 2011/12
[Consultation document ends.]

Proposed Changes to the Council Grants Programme

QUESTIONNAIRE

We would like your views on our proposals for changes to the grants programme. The Council has an open mind and will consider alternative ideas or proposals. Your views and opinions are important to us and will help us to make the right decisions.

You can help us by completing the following questionnaire. Before you do, please ensure you have read the consultation document which explains the proposed changes.

If you would like to request this questionnaire in a different format or language, or would like someone to help you to complete the questionnaire, please contact Ken Argent on 020 8359 2020 or grantsconsultation@barnet.gov.uk  If you prefer, you can respond to this consultation on-line via our consultation portal.  Details are given at the end of the questionnaire.
Your response 

The Community Advice Service 
1. To what extent do you agree or disagree with our proposal for the Community Advice Service including the reduction in budget? 

	Please tick one box () only



	Strongly 

Agree
	Tend 

to agree 
	Neither agree or disagree
	Tend to disagree
	Strongly 

Disagree
	Don’t know

	
	
	
	
	
	


Please give reasons for your answer in the box below.  

	


2. If you disagree with the proposal, please indicate what you think would be the adverse effects of reducing the funding. Please summarise your views in the box below.

	


The community arts programme

3. To what extent do you agree or disagree with our proposal for the community arts programme including the reduction in budget? 
	Please tick one box () only



	Strongly 

Agree
	Tend 

to agree 
	Neither agree or disagree
	Tend to disagree
	Strongly 

Disagree
	Don’t know

	
	
	
	
	
	


Please give reasons for your answer in the box below.  

	


4. If you disagree with the proposal, please indicate what you think would be the adverse effects of reducing the funding. Please summarise your views in the box below.

	


Infrastructure support for civil society and the voluntary sector and the small grants programme

5. To what extent do you agree or disagree with our proposal for infrastructure support and the small grants programme, including the reduction in budget?

	Please tick one box ()  only



	Strongly 

Agree
	Tend 

to agree 
	Neither agree or disagree
	Tend to disagree
	Strongly 

Disagree
	Don’t know

	
	
	
	
	
	


Please give reasons for your answer in the box below.  

	


6. If you disagree with the proposal, please indicate what you think would be the adverse effects of reducing the funding. Please summarise your views in the box below.

	


General

7. If you wish to suggest or recommend a different way for the council to make the funding reductions, please summarise your proposal in the box below.

	


8. If you have any other suggestions, please write them in the box below.

	


About you
Finally, Barnet Council aims to consult with its diverse communities to ensure all residents are represented.  We monitor the delivery of our services to ensure that it is representative and that all our service users are treated fairly.  The information you give on this questionnaire will remain strictly confidential, in accordance with the Data Protection Act 1998.


Are you responding as a: (Tick one box only)

Resident

(1
Business

(2

Resident and Business
(3

Voluntary / 

Community Organisation
(4

Other

(5

What is your post code?


In which age group do you fall? (Tick one box only)

Under 18
(1

18-24
(2

25-34
(3

35-44
(4

45-54
(5

55-64
(6

65-74
(7

75+
(8

Gender: (Tick one box only)    

Female
(1
Male
(2

Ethnicity: (Tick one box only)

	White 
	Mixed
	Black or

Black British
	Asian or

Asian British
	Other

	British         1
	White & Black Caribbean          6
	Caribbean  10
	Indian           13
	Chinese       17

	Irish             2
	White & Black 

African                7
	African     11


	Pakistani      14
	

	Turkish/      3

Turkish

Cypriot


	White & Asian    8
	
	Bangladeshi 15
	

	Greek/        4

Greek

Cypriot


	
	
	
	

	Other          5
	Other                9
	Other          12
	Other             16
	Any other ethnic group 18


If you selected any of the ‘other’ categories, please tell us how you would further describe yourself 

……………………………………………………………………………………………………………........
Disability:
The Disability Discrimination Act 1995 defines a disability as, ‘A physical or mental impairment that has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities’.

In this definition, long term is taken to mean more than 12 months and would cover long term illness such as cancer and HIV or mental health problems.

Do you consider that you have a disability under the Disability Discrimination Act definition? 

(Tick one box only)

Yes 1

No 2

If you have answered ‘yes’, please select the definition/s from the list below that best describes your disability/disabilities:

Hearing (such as deaf, partially deaf

Reduced Physical Capacity (such as inability to 

or hard of hearing) 1
lift, carry or otherwise move everyday objects, debilitating 

pain and lack of strength, breath

Vision (such as blind or fractional/partial
energy or stamina, asthma, angina or diabetes)  6
sight.  Does not include people whose



visual problems can be corrected by

Severe Disfigurement 7
glasses/contact lenses)
 2









Learning Difficulties (such as dyslexia) 8
Speech
(such as impairments that can







cause communication problems) 3 

Mental Illness (substantial and lasting more than

 a year, such as severe depression or psychoses) 9
Mobility (such as wheelchair user,




artificial lower limb(s), walking aids,

Other disability, please specify …………………….
rheumatism or arthritis) 4


……………………………………………………….10
Physical Co-ordination (such as manual 

dexterity, muscular control, cerebral palsy) 5







As part of the council’s commitment to ensure that we are not inadvertently preventing people from accessing goods and services on the basis of their disability, faith/belief or sexual orientation, we would like you to share some personal information about yourself. The information will be confidential and cannot be traced back to you. The council believes it is important to understand the different types of communities who use our services and it is only by asking you these questions that we can be confident we are meeting your needs. If you have any queries about any of the questions relating to the demographic profile, please contact Julie Pal on 020 8359 7263. Thank you for helping us to deliver better quality services to you. 

Faith / belief : (Optional)(Tick one box only)

Agnostic  1
Atheist       2
  Baha'i 3

Buddhist4

Christian 5


Hindu
6
Humanist   
7
   Jain8

Jewish9

Muslim    10
Sikh
11
No Religion12
   Other Faith (Please Specify)………………………13

Sexuality: (Optional) (Tick one box only)

Bisexual 1   

Gay 2   

Heterosexual
 3   

Lesbian  4  
In addition, if you prefer to define your sexuality in terms other than those used above, please let us know
………………………………………………………………………………………………………

Consultation Timescales 
Thank you for taking the time to fill in this questionnaire.  

Please return this response by Monday 17 January 2011.  

You can return your questionnaire in the following ways:

Post it to:

Grants Consultation 

Chief Executive’s Service

North London Business Park, Building 2

Oakleigh Road South 

London N11 1NP

E-mail it to: 

grantsconsultation@barnet.gov.uk
On-line - by using our consultation portal at http//engage.barnet.gov.uk You can also respond to other areas of the budget consultation via the portal. 
If you would like to discuss this survey please contact the Chief Executive’s Service on ( 020 8359 2020
� Where grants form part of the provision in other Council departments, these will be consulted on separately where necessary.





