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Developing a Fundraising Strategy 
The purpose of a fundraising strategy is to define:

· Where you are now (the organisation’s current financial and funding situation)
· Where you want to be (the amount of money that needs to be raised – in the short, medium and long term)
· How you are going to get there (who is responsible, what methods will be used and in what timescale)
Sustainable funding is vital to ensure the ongoing viability of an organisation. This requires the building of organisational skills and capacity, effective planning and robust costings and financial management, as well as avoiding dependence on a few funding sources by developing alternative income streams and aiming to get a good mix.

Planning is an essential part of successful fundraising. Creating a funding strategy is a practical way to help your organisation plan its future funding activities and to be prepared for changes that might lie ahead and to identify and manage risks. 
The strategy should be closely linked to your overall business plan as it will identify how you will get the resources to carry out the work of that plan. A funding strategy will also help you co-ordinate your fundraising effort so that the most appropriate sources of funding are applied to your different activities. 
Your plan should include:
· Your mission/ vision/ aspirations: look at the organisational ethos/ values - What do you stand for? Is it special and distinctive? 

· Sources & range of income - current, past and future; generated and donated; restricted and unrestricted; what mix and in what proportions; who funds what?

· Budget: Reserves/ current commitments/ projected expenditure 
· Staff and management committee skills audit & responsibilities 
· Implementation:  Resources needed in terms of staff, premises, equipment, time

· Forward planning - current and future ways of meeting your aims: activities requiring funding; priorities; keeping existing services going; potential for development, growth; change, risk management, marketing and promotion

· Regular reviews built-in
Consultation & Development

· Involve everyone - management committee, staff, volunteers, service users, (where appropriate) and other partners.  They will all have valuable input and are more likely to accept ‘ownership’ of the plan if they have been part of the process.

· Develop your strategy in line with your core mission, aims and objectives. It should be written down and used as a working document that can be referred back to on a regular basis and amended as appropriate.
· An Away Day is a useful way to meet out of the office and ensure everyone has their say.  Brainstorming is an excellent way to get an exchange of ideas flowing.
· All those who will be affected by your work need to be consulted periodically and certainly before implementing any significant changes to the way you operate and raise funds. As well as those listed above, this may include existing funders and the wider community. You need the whole organisation and its existing supporters to be on board and pulling in the same direction. 
Elements of the Plan
Financial Overview

· Review of where your current and previous funding comes from, what proportion of income comes from each source & how dependent you have been on each 

 Future financial requirements

· Identify what activities you might want to continue, develop or start new, and the resources needed to do this. List any funding already secured or applied for.

Funding opportunities

· Research and identify all the funding options open to your organisation and assess them in terms of time and resources, potential to generate income, how appropriate they are to your organisation, who could take them forward, what other benefits would the activity have (such as raising profile), any barriers you might encounter.
Resources

· Relate funding opportunities to the activities you are undertaking and identify which source of funding can be used for which activity. Some funding sources (notably unrestricted) may be best suited to fund 'core' activities while others will be more suitable for project funding.
Who does what?

· Governance: Have you got the right skills at management committee/ board level or do you need to attract new people or develop existing skills?

· Finance: Change may mean you need to invest in particular areas of the organisation (e.g. staffing, training) and find the resources to do this.

· Staff and volunteers: Skill levels, motivation and aptitude need assessing as all those affected must be willing and able to participate.

Timetable

· Set a realistic timetable with milestones, and be careful not to do too much at once.
Income Diversification
-     Consider as broad a range of sources of income as possible, for example:

· Donations

· Grants

· Contracts

· Loans

· Fundraising events

· Legacies

· Selling goods, skills or services, through a social enterprise/trading arm and/or by selling services on ad-hoc basis (e.g. specialist training)
· Make sure you include an element of unrestricted income so as not to rely on statutory funders and grant-making trusts
· Also consider what skills and resources you will require for each form of income generation.  For example: trading may require research and marketing skills to understand customer needs and promote products.  Bidding for contracts requires presentation and negotiation skills.
· Work out an achievable balance – maximising your income sources but focusing your energy on the most productive routes. You need to be wary of spreading yourselves too thinly, or spending time and energy chasing less viable sources.
Risk management

· It is also important to assess and manage risks involved in generating new income streams, not least to ensure they match the organisation’s aims and objectives.

· Consider each objective and work out what resources you have and what you still need. This should help identify a budget.
· Before implementing major changes it is important to take stock of where you are now and ensure all aspects of the organisation are running well.  Areas such as book keeping, employment practices, monitoring systems and governance may need strengthening before taking on significant new income streams.

· Do a SWOT analysis and think about how you can turn possible negatives to your advantage
Monitoring and evaluation

· Identifying measurable outcomes and knowing how you will monitor and evaluate your strategy is crucial. Effective monitoring (gathering the evidence) means success can be demonstrated – offering a powerful incentive to funders to sustain their support.  Evaluation (acting on the findings) ensures needs continue to be met and that the focus of your organisation is not lost in the scramble to get funds.

Summary
· identify your organisation’s current financial situation, in terms of income and expenditure and levels of dependency on each source of income

· check whether your current activities might attract other sources of income

· assess whether you can develop new activities which would bring in new sources of income

· make sure management, staff and volunteers have the skills and confidence to make any changes in activity a success
· consult with all interested parties before making any major changes.

· monitor, evaluate and review progress.

The Process 
Make measurable plans:  Who's going to do what and by when? Assign responsibility - lead, workers, support. How does it all relate to everything else you are doing?  What must you change, stop or postpone doing? How does it all lead into the whole strategic/ business plan and relate to your organisation’s vision/mission, aims, objectives and planned outcomes?  Consider tools to help with planning, e.g. Gantt chart.  Compose a flow forecast (consider fundraising events during lean months when not so much coming in) and a needs forecast (what's needed when).
Set milestones - points on the road/achievements 

Internal 

· Aims & Objectives: clarify your overall direction, agree a unity of purpose and identify measurable outcomes that will link in with your aims. 

· SWOT analysis
· Records: are they kept regularly; are they accurate, consistent and detailed? 

· Statistics: gather as many as are applicable - UK-wide, regional, sub-regional, local to the borough, the ward, and to your particular community 

· Case histories: gather anecdotal evidence, photos, video, real-life tales 

· Organisational needs: look at structures, roles, responsibilities, skills, resources
· Staff team/ management/ skills/ learning needs/ use of consultants/ short-term contracts/ dual job roles/ flexible working
· Scope & limitations 

· Cost and timings

External 

· Researching the need 
· PESTLE analysis: possible political, economic, social, technological, legal and environmental influences
· Competition/ complementary work/ gaps in provision
· Partnership work/ collaboration

· Sub-regional work
· Marketing & publicity 

· Networking 

· Funding sources 
Cost of Fundraising/ Resources needed : be realistic

· People: staff, volunteers, trustees, users, friends (time and money)
· Space to work, desks, chairs 

· Telephone, fax, PC + email + internet access 
· Training/ staff development
· Consumables, e.g. computer supplies, stationery, postage, refreshments
· Annual report and accounts OR summary/income & expenditure 

· Technical needs: books and publications to buy or borrow, subscriptions 
· Salaries/volunteer expenses 

· Systems for recording information 
· Memberships/subscriptions (e.g. CommUNITY Barnet,  NCVO) 
· Research & Development
· Rent & utilities
· Insurance
· Marketing and publicity 
· Consultancy fees 
· Management and supervision

· Organisational and admin support 
Looking at Trusts 

Where? 
· Books  (trust guides)
· Internet searches
· Funder search programmes e.g. Funding Central
· Publications (e.g. fundraising magazines) 

· Library 

· Local/national/specialist press 

· Annual reports 

Who? When choosing who to apply to, consider the following: 
· Size/ income 

· Criteria/ guidelines/ policies/ exclusions 
· Application process – letter/ form/ exploratory phone call or meeting? 

· Areas of giving - general and focused priorities 

· Geographic area/ extent 

· Timescales - meetings, deadlines, length of decision-making process 

· Amounts of typical/ maximum grant 

· Type of grants - core/ running costs/ project 
· Past recipients

==============================================================================================
Also…..
Make sure you regularly re-examine the levels of demand and support. Monitoring without evaluation is meaningless - any plan should be a living document so that further growth can be justified, and areas of work no longer needed or sustainable can be (and should be) dropped. 

And – celebrate all successes and achievements, in order to motivate and give credit to the workers involved and to give credibility to the organisation. 
Some of the above material adapted from: http://www.financehub.org.uk/ 
For further information, see: http://www.ncvo-vol.org.uk/strategy-impact/learn/strategy
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